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Abstract

No matter how different and diverse the organizations are, their goal is to achieve the objectives for
which they were created, when organizations identify their human resources needs, they have to attract
as many applicants as possible, in order to choose the best elements among them at the level of human
resources management. By planning the workforce through which the full and good description of all
the jobs to be filled and the specifications of the employer, and once this process is completed, the next
step begins which is to find the most suitable people for these jobs and try to find and attract the most
rewarding to work in the organization. They want to stay in it, as it requires them to carefully study the
sources from which this workforce can be obtained in order to reduce their disadvantages, reduce the
costs of resorting to them and achieve the greatest benefits of them and to highlight the policy of
polarization and its contribution to the development of organizations and increase their productivity,
where the research begins by giving an introduction to introduce the reader to the concept of polarization
and its importance and objectives and the steps of the polarization process, The second topic then moves
to focus on the sources of polarization, focusing on internal and external human resources and how to
attract them, and in the third topic attention was focused on its different methods, factors affecting the
polarization process as well as the problems facing organizations.

Keywords: Polarization, Human Resources, Human Resources Management, Research.
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