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(Some Interviewing Tips) aLlall mibas yan:(12) Jguzl!

(Setting) slusYl

Welcoming

Attitude

Systematic

Closing
Interviewer  should
make some overt

signs to indicate the
end of the interview
Inform the candidate

on next steps

Follow the CBBI
Model and
Recruitment &

Selection

Process Maps

Interviewer should possess
and demonstrate a basic
liking and respect for
people; Questions should
be asked in a manner that
encourages the interviewee

to talk; Listen attentively

Start by welcoming the
candidate and
introducing any other
interviewers who may

be present

Physical setting
should be both
private and

comfortable Mental
setting should be

one of rapport

aldl Y1 8 oyl adss y(lay :(Competency-Based Training) (CBT ) 8:LiSd| e @ilad) coyud! -3
(23) o8, JSCad! 3 LS wlplasl
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Abilty 1o networ with othe coordnmons
managers, directors and E.Team

KSAs/Behavior Indicators

Abibty 10 butkd and maintan st
Abity 10 communicans efsctiely
Abily {0 create wo-win solulwns
Abikty 1o buiki rappon

Abikty 1o folow theough

Loadng Teams Bulding Trust a AT

(team_03_a0d_bs_snus
Connpcting and Cammuncatng (corm_08_s02_be_snys)
L)

Effectve Taam Commumcstion fea 04 by
Loackng Teams. Fasteang Efectwe Communication and
Collaboration fieam_03_a05_bs_snus)

The Mechan f Effectve Commumication (C
Improvng Your Cross<uboral Communications

0002
EAMDOZY)

Be ayadable wsdle and willing to help

Knowledge of your sta¥'s johs

Abilty to 1ead body Ssnguage to know whan stalf may nead help
Round on staf

Abilty 10 manage own tims

Ensure staff lvows how to contact you

Must be senotionaly mteligent

Improvng Your Image (PDO13E)
Inarpersonal Communcation Communcaning Assanvely
(comm_21_ald_be_snus)

Your Time ang You ipd_01_s01_bs_snus

Technugues for Improved Time Managament ipd_01_a0

Emotional intefigence and Teamwork {comm_08_af enus
Ermotional intafigence at Work Sirwsiation (COMI

Incraaseg Emotionsl intaigencs jcomm_0F 804 bs_enud
Loadership Essentials Leading with Emotional inteligence
fead 05 ald bs eous

Ba Cubturaly Compstant

Aware of and 56n5itA% 50 hecihis own cutural hectags and 250 mepecta and values dfferent hertages
Awars of heahis own vaiues and brases and how they may afect the percaption of other culluras
Comfortable with difierences that exost between heshis cubure and other culures’ values and befiefs
Senstine to circumstances (personal biases sthove wiamity poltical influence, o | that may require
saeking asssstance from 3 member of 8 differert Cullure when interaching with anothar member of that
cukure

Damonstrace good understandng of the powss stUCture i S0¢iety and how non-domnant proups e
treated

Acquire spacific knowtedge and mformaton about 1he particular groupis) s/Me Is working wrth and
Recogrze evstiiubonsl bamers that prevent members of disadvantaged groups Yom using orgenizatioral
and societal rezoulces

Genarate 5 wida vanety of vardal and nomabal rdeponsas (Dody [BNQUaQs) Whan Communcating wih
ndwduals of different Backgrounds or cullure

Send and recens both verbal and norverbal messages accuraely sod appropnately and

Intenens appeopastely and advocae on behall of indniduale fom differet cullives (1 ¢ sene 33 an
Atip (www acha org/about _acha'cultrs_comp akst cfm

Efsctng ntarcuitursl Resonships (comm_12_ale_be_snus
tveraty on the Job Dnersty and You (pd_C7_a02_bs_erus)
Vorkplace Ethics fichr 01_202_ic_enus)

Buslding Improved \Work Reistonships Semulation (COMADI2A

Workplace Drersity Awaceness (ichr_|
Pianrung @ Dverssy Initiative (hr_(2_a

Be Porsonsty Accourtoble

b W Shootl  Sheet? ety 00

Abikty 10 Establsh a clear Intention and Vision for your Saure (the talk part|

Abikty 1o Recognae the areas that you would ke 10 imgrow

Abiity 1o Take ownershp for the areas that you can infuence

Abikty 1o Forgi yourssll and getting back 1o your “wak

Ay (o exanvoe stuatrns 10 ok for mnalie and creatie stlutons 1o m.i.opn‘w'n: and ache okl

Woding for Your inner Boss Personsi Accountabinty
(pd_05_201_bs_enus)

Deing Business Professcnmly Semulstion (POX0SA
Evaluatng idernal Asmignments (CONS0125;
Evalyaton and Revew (CONSD116)
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Lele Jhaziws I slalLl tb.)jj (The employee's career movement ) cabsgel) GLIludl AS,> o=y

.(reward to be earned)

Syl £10¥ o lie :(27) JSCad)
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Sslaia 161591 3,13) :(Strategy-Based Performance Management ) &l iwY! e daslall £15%1 5,ls) -1.5
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Strategic Business Plan

Department/Unit/

Mission/Vision/VaIues

Individual Objectives

Core Competencies

What Performance

Objectives

Phase 1: Performance
Planning

1 Objectives

-

[ IDP

Phase 3: Evaluation
1 Objectives
"1 Competencies

] Competencies
-1 IDP

How

Competencies

KManager’s Responsibilities

'] Create conditions that motivate
'] Update objectives

"] Provide feedback

Reinforce effective behavior

Kj

1 Provide development opportunities

~

/Employee’s Responsibilities

1 Achieve objectives

1 Solicit feedback and coaching
1 Communicate openly

71 Collect and share data

U

N

Prepare for reviews

AN

92

Phase 2: Monitoring
and Coaching

71 Objectives

'] Competencies
(1 IDP




ORea s Sole: (The Three Components of Performance Management) ot B,yla¥ WML wligshl-2.5
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(Competence based performance management) 5Ll bl (e o15¥1 8,15]:(29) Sl

cllally Calaal)y 48,8l dega
(Corporate mission, <lag)iu),

goals, objectives and strategies)

v
(<l gall) lBEY 1y o1aY) Jadads

(Performance planning and
aasilly cayyil)

agreements)

v

ity 4inalpns o\Y) A

Performance monitoring, review )

(and appraisal

v
(£13Y) ans) o130 Axal )l 353530

(Performance feedback)

Dasblly (iag il

Catlgally €I ppuent Nl
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p395.
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ISSN: 2279-0845,PP 47-52 www.iosrjournals.org.

- DELEGATION GENERALE A L’EMPLOI ET A LA FORMATION PROFESSIONNELLE:
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