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Management Strategic Capabilities and Its Role in Improving the
Performance of Employees - Case study: Directorate of Phosphate Mines
Company "'Somiphos", Tebessa.
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Abstract:

This study aimed to identify the concept of strategic management capabilities as a
modern concept that plays a strategic role in achieving success and excellence for
organizations at the internal and external levels, By influencing various activities and tasks,
especially the performance of employees, Which in turn is considered one of the most
important determinants of achieving competitive excellence for organizations, The
Directorate of Phosphate Mines Company "Somiphos" Tebessa was chosen to test the
relationship on the ground between strategic management capabilities and employee
performance.

After collecting and analyzing various data, the study concluded that the strategic
administrative capabilities, and through them, their main dimensions related to organizational
and operational capabilities It contributes significantly to improving the individual
performance levels within the Directorate of Phosphate Mining Company "Somiphos"
Tebessa.

Keywords: Management Strategy Capabilities, Organizational Capabilities, Operational
Capabilities, employees Performance.
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