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bstract :

The study sheds light on the impact of
business re-engineering as a method of
organizational change in its various
dimensions (organizational, human,
procedural and technological) in achieving
organizational flexibility among a sample of
industrial institutions in the state of Souk
Ahras In order to carry out the study, the
analytical descriptive approach was used, As
well as the case study approach by referring
to a sample of industrial establishments in the
state of Souk Ahras that are active in different
sectors. The questionnaire was used as a tool
for analysis and the use of the SPSS statistical
program and a set of statistical tests The
study found out a number of  results
including that there is a positive effect of the
re-engineering business in the acquisition of
organizational flexibility for institutions
involved in the study and support its ability to
respond to changes and developments and

business conditions imposed by the
competition environment.
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