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Elements of the internal environment a industrial enterprise. nd their impact on building

the international growth strategy of the Algerian industrial enterprise. - Condor
Foundation as a model
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Abstract

This study aims to identify the importance of the internal environment and its role in
determining the international growth strategy of the Algerian industrial establishment, where
the study consisted in polling the opinions of a sample consisting of 30 frameworks at the
Condor Foundation using a special research form. The questionnaire, based on statistical
methods, and the study reached a set of results, most notably the existence of an acceptable
awareness of the importance of the internal environment in building the institution’s
international growth strategy.

Keywords: the internal Environment, International Strategy, International Growth,
International Markets, Condor Corporation.
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