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Abstract :

This study aims to highlight the extent to which digital transformation
contributes to activating the process of organizational change, by identifying
the actual practice of digitization as a basic pillar for organizational change
in the banking sector, through our field study of a sample of commercial
banks. The process of organizational change and the impact on other areas
of change in the institution, as the relationship between them is a one-way
relationship, and after testing the hypotheses, it was found that there is a
strong significant correlation between digital transformation and
organizational change in the banks under study, in addition to a stron

positive impact of digital transformation on the process of organizationa
change From the point of view of the study sample.

Key words: Digital Transformation, organizational change, Digital
Infrastructure, commercial banks.
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